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Good Workers and Good Facilities Lead to the Production of

Better Automobiles
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“Good Thinking, Good Products”
Toyota approaches automobile
production with the motto “Good
Thinking, Good Products.” Each
employee makes constant efforts to
produce automobiles from the owner’s
viewpoint by putting his entire mind on
his work, thus maintaining at all times
the ultimate in quality. Based on the
thinking that ““quality is built into the
work process,” each employee assumes
the responsibility for his specific job.
He works in the best working
environment with the most modern
equipment and machinery, and forwards
a quality product to the next stage of
the production process.

Each employee involved in production
closely watches the job he is responsible
for, and completely removes from it the
waste, strain and unevenness in it.

This approach to work has its origins in
the rationalization and efficiency efforts
called for by Kiichiro Toyoda, the
founder of Toyota. He said that what

is needed should be produced in the
quantity needed when it is needed. To
this day his thinking continues
influencing the attitude toward work at
Toyota.
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TOYOTA GROUP

Toyoda Automatic Loom Works, Ltd.
Aichi Steel Works, Ltd.

Toyoda Machine Works, Ltd.

Toyota Auto Body Co., Ltd.

Toyoda Tsusho Kaisha, Ltd.

Aisin Seiki Co., Ltd.

Nippondenso Co., Ltd.

Toyota Motor Sales Co., Ltd.

Toyoda Spinning & Weaving Co., Ltd.
Kanto Auto Works, Ltd.

Towa Real Estate, Ltd.

Toyota Central Research &
Development Laboratories, Inc.
Toyoda Gosei Co., Ltd.

Hino Motors, Ltd.
Daihatsu Motor Co., Ltd.
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